Knowledge Management Competency Model

Suggested Topics
* Defining Knowledge and Knowledge Management
* KM from a Historical Perspective
Suggested Topics . The.VaIue of Knowledge
¢ KM in the Army, DOD, and Beyond
* The Knowledge Development Process

* Balancing Need to Know vs. Need to Share
* KM & Classifications

Suggested Topics * KM & Data Privacy : Em ?:KEZ':“ Accomplishment

* AKO/DKO * KM & Information Mgt Policy Suggested Topics
* Social Networking /I\ * KM Governance
*Web 2.0

* Knowledge-Enabled Work
* KM Awareness

/ ¢ Change Management
e Learning Culture

* Rewards & Recognition

¢ Sensemaking
* Virtual Worlds
* Emerging Technologies

Information
Assurance

Suggested Topics

CKO Role & Responsibilities
* KMO Role & Responsibilities
* KA Role & Responsibilities

¢ COP Leaders & Facilitators

Suggested Topics
e|dentification of Requirements
* Imbedded KM Practices in Bus
Processes
* KM in Lean Six Sigma
* Knowledge Management Plan

Suggested Topics

* Measuring Impact
* Measuring Effectiveness

Suggested Topics

* Measuring Performance * Facilitation
L g o e Communities of Practice/Interest
 Qualitative/Quantitative Measures . .
« Metri KM P : Suggested Topics * Project Teams
€ rIFS as a‘ romo er * Content Management Life-cycle « Expertise Transfer
* Creating Actionable Metrics * Managing Content for Discovery * Knowledge Continuity

e Enterprise Search
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